December 11, 2012

MINUTES OF THE FISCAL AND REGULAR MEETING OF THE TOWN BOARD OF THE
TOWN OF THURMAN HELD DECEMBER 11, 2012 AT THE TOWN HALL, 311 ATHOL
ROAD, ATHOL NEW YORK, COMMENCING AT 6:30 P.M...

PRESENT: MRS. EVELYN WOOD, SUPERVISOR

MR. CHARLES BILLS, COUNCILMAN

MR. LEON GALUSHA, COUNCILMAN

MR. AL VASAK, COUNCILMAN
ABSENT: MR. ROBERT HITCHCOCK JR., COUNCILMAN
Recording secretary: Cynthia R. Hyde, Town Clerk

FISCAL MEETING: The Town Board reviewed all claims.

BOARD MEETING: The regular town board meeting was called to order by Evelyn

Wood, Supervisor.

PLEDGE ALLEGIANCE TO THE FLAG

ROLL CALL

APPROVAL OF THE MINUTES: On a motion by Councilman Vasak, seconded by
Councilman Galusha, the November 13, 2012 minutes were approved. In the Nov.
13, 2012 minutes it states that the 2012 Christmas party will be held December
17, 2012 this needs to be corrected to December 15, 2012.

MOTION CARRIED: 4 AYES ¥~ WOOD, GALUSHA, BILLS, VASAK

CLAIMS: On a motion by Councilman Bills, seconded by Councilman Vasak,
payment of vouchers # Highway fund $26,326.56 and General fund $90,606.11 for
a grand total of $116,932.67.

MOTION CARRIED: 4 AYES ¥~ WOOD, GALUSHA, BILLS, VASAK
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BOARD MEMBERS:

Supervisor Wood said that we are grateful to Robert Hitchcock for taking a seat
on the Thurman Town Board and look forward to our new board member Gail
Seaman.

LETTERS:
Report from the Historian. Attached
REPORTS:

FOOD PANTRY/GLEANING: Councilman Vasak said that 50 people were served
this month.

HIGHWAY: Attached

YOUTH: Councilman Galusha reported that the Christmas party would be held
December 15, 2012 from 1-3.

EMS: Councilman Galusha reminded everyone that the Thurman EMS is looking
for help (donations, volunteers).

HISTORIAN PHONE LINE:

Supervisor Wood said that the Historian is being moved into the middle office
which she will share with the tax collector. Wood stated that she needed board
input on a phone line. Should there be a second phone line or should the existing
line be used? Councilman Galusha suggested using the existing phone line and
having a message for each office. Supervisor Wood said she would look into a
generic message for the historian.

SUPERVISOR’S REPORT:

Supervisor Wood said that the county has gone out to bid for solid waste for next
year. Wood requested that they also bid for tires and toxic household waste.

Andy Knoll, IT specialist, will be coming in to help draft a disaster recovery plan
for town computers.
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The next Occupancy tax meeting will be on December 31, 2012 at 10AM. Wood
said that there was a spread sheet in each board members packet showing town
events (paid for with occupancy tax funds). Wood stated that this coming year
there is the summer concert series, fireworks, the town’s bicentennial event (old
home days June 14 +15, 2013) and porta potties. Wood said that she had worked
last year on keeping the costs of the bands (for the summer concerts) down and
had luck getting similar quotes for this year. Wood said that she would give the
town’s proposed budget to the occupancy tax committee.

The tax rates for the town of Thurman have come in.

Earl and Ronnie Dibble are subdividing a piece of property into two large lots and
need the town to sign off on APA paper work.

Supervisor Wood talked about the Association of Towns meeting that she
attended.

The NYS Comptroller’s office audited Town of Thurman for compliance on the
budget process and found the town in compliance.

We will need to make budget amendments due to some overdrawn funds.

OLD BUSINESS:

Supervisor Wood and Councilman Vasak met with the Thurman Ems who are
requesting a letter of intent.

The Town Board agreed to draft a non binding letter of intent to the EMS.

The bicentennial committee ordered bicentennial pins and post cards. Wood said
that she recommended 50 pins and 500 post cards for the Town of Thurman.

NEW BUSINESS:

Contracts for 2013 will be renewed.

January 03, 2013 at 6:30 pm was the date set for the 2013 Organizational meeting
and swearing in ceremony.
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Supervisor Wood, who is on the Warren County planning and development
committee, explained that previously the towns had to pay to renew GIS software
for assessors. The county is moving to a new platform and will take over the
handling of GIS. Wood said that this would save the town about $4,000.00.

Supervisor Wood stated that the Warren County Youth board was looking for a
Representative from Thurman.

Supervisor Wood said that in 2013 the court clerk will need to punch in on the
time clock instead of using a paper time sheet.

All claims will now have to be signed by each board member.

Councilman Vasak looked over the Occupancy Tax grants and asked a few
guestions about them.

Councilman Galusha asked if Occupancy Tax funds could be used for black fly
control.

Supervisor Wood said no but she will keep looking into it.

RESOLUTION #57:

Resolution to Amend 2012 Budget

WHEREAS the Town of Thurman expected to receive 527,000 in Occupancy Tax funds from Warren
County in 2012, and
WHEREAS the Town has actually received 530,408 in Occupancy Tax Funds from Warren County, be it
RESOLVED that the Town Board amends the 2012 budget to reflect the additional revenue and

expenses in the year 2012 as follows:

Increase Expense A6989.4 Tourism Contractual 53408
Increase Revenue A4789 Economic Assistance 53408

On a motion by Councilman Galusha, seconded by Councilman Vasak, resolution
# 57 was approved.

MOTION CARRIED: 4 AYES ¥~ WOOD, GALUSHA, BILLS, VASAK
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RESOLUTION #58:

Resolution to Authorize Contracts

WHEREAS the Town of Thurman enters into contracts for various services each year, and

WHEREAS the Town wishes to renew certain contracts for the year 2013, be it

RESOLVED that the Town Board authorizes the Supervisor to sign and enter into the following contracts
for 2013 in the amounts listed for each contract.

Contracts for 2013

Warren County Road Maintenance 5163,753
Community Action Senior Transport 54,800
Warren County Transportation 51,797
Thurman Station Assn. Publicity $2,200
Warren County Snowmobile Trails 527,000
Thurman Fire Company Fire Protection 574,500
Thurman Connection Snowmobile Trails 527,000

On a motion by Councilman Vasak, seconded by Councilman Galusha, resolution
# 58 was approved.

MOTION CARRIED: 4 AYES ~ WOOD, GALUSHA, BILLS, VASAK

There was discussion about the pro’s and cons of contracting with the county to
plow county roads.

RESOLUTION #59:

Resolution to Adopt Multiyear Financial Plan

WHEREAS a multiyear financial plan has been created for the Town of Thurman using the template
provided by the New York State Comptroller’s Office, and

WHEREAS this is a useful working document to aid the Town in long range financial Planning, be it

RESOLVED that the Town Board adopts the Multiyear Financial Plan for the Town of Thurman.

On a motion by Councilman Vasak, seconded by Councilman Bills, resolution # 59
was approved.

MOTION CARRIED: 4 AYES ~ WOOD, GALUSHA, BILLS, VASAK
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RESOLUTION #60:

Resolution to Ratify Travel Approval

WHEREAS it is necessary for all incoming justices to attend mandatory training in Albany, and

WHEREAS Sheila Flannagan was required to attend this training, be it

RESOLVED that the Town Board hereby ratifies the actions of the Supervisor in authorizing the incoming
justice’s attendance at this training.

On a motion by Councilman Galusha, seconded by Councilman Bills, resolution #
60 was approved.

MOTION CARRIED: 4 AYES ¥~ WOOD, GALUSHA, BILLS, VASAK

RESOLUTION #61:

Resolution to Authorize Training

WHEREAS the Government Finance Officers Association is offering a half day training in Clifton Park on
December 13, 2012, and

WHEREAS this will be informative, particularly with regards to Tier 6 Retirement, be it

RESOLVED that the Town Board authorizes Lester Losaw to attend this meeting at a cost of $55.00.

On a motion by Councilman Vasak, seconded by Supervisor Wood, resolution #
61 was approved.

MOTION CARRIED: 4 AYES ¥~ WOOD, GALUSHA, BILLS, VASAK

RESOLUTION #62:

Resolution to Hire Court Clerk

WHEREAS the Town Board hired Joanna Cummings to serve as court clerk until December 31, 2012, and

WHEREAS the incoming justice has indicated that she would like Joanna Cummings to continue as court
clerk, be it

RESOLVED that Joanna Cummings is hereby appointed as court clerk and will maintain the same salary
as the position is currently receiving.

On a motion by Councilman Vasak, seconded by Councilman Bills, resolution # 62
was approved.

MOTION CARRIED: 4 AYES ~ WOOD, GALUSHA, BILLS, VASAK
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RESOLUTION #63:

Resolution Regarding Letter of Intent

WHEREAS Thurman EMS has requested a letter of intent from the Town Board, and

WHEREAS the Town may request the Town’s Attorney draft a letter of intent stating the Town’s support
of the Thurman EMS as a valued part of the community provided that the letter of intent is
appropriately qualified and therefore

BE IT RESOLVED that the Town Board directs the Town Attorney to draft a letter of intent that is

appropriately qualified and nonbinding to the Town.

On a motion by Councilman Galusha, seconded by Councilman Vasak, resolution
# 63 was approved.

MOTION CARRIED: 4 AYES ~ WOOD, GALUSHA, BILLS, VASAK

Supervisor Wood said she had complaints about people not being able to hear
the meeting from the back of the room. Wood said that she would look into a
microphone.

Councilman Vasak suggested moving the board to the long wall and making the
audience wider.

PRIVILEGE OF THE FLOOR:

Delbert Chambers said that volume wasn’t always the problem, sometimes it was
enunciation. Chambers also asked the intent of the EMS letter of intent and
whether tax payers were paying for the bicentennial celebration (the celebration
is being funded by Occupancy tax money and donations). Mr. Chambers also
made the comment, what if we don’t want tourist.

Barbara Farrell suggested closing the curtains during meetings to help people
hear.

Mary Eddy asked some questions about Occupancy Tax Money, the audit of the
budget override and how many people are in tier 6. Eddy suggested that the new
sign have meetings posted the Friday before.
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Joyce Eddy stated that Occupancy Tax money was used to attract tourism to our
town, but the town has not allocated funds to protect them if they get hurt.

ADJOURNMENT: On a motion by Councilman Galusha, seconded by Councilman
Bills, the meeting was adjourned at 7:49 pm.

MOTION CARRIED: 4 AYES ¥~ WOOD, GALUSHA, BILLS, VASAK

Respectfully Submitted:

Cynthia R. Hyde
Town clerk
12/19/2012

Attached: Historian report
Highway Department report
Multiyear Financial Plan (Resolution # 59 2012)
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12-6-2012
Re: Town of Thurman Historian’s annual report.

To: Thurman Town Board, Warren County Historian, and New York State Historian

During the past 6 months or so, | have filed about five boxes of loose papers and photos.

| have answered and research approximately 300 E-mail inquiries and phone request,

partial list attached.

During the last month or so | have prepared files to be moved to a new office in the town hall.

The town board has moved my office to the Thurman Town Hall and the Supervisor said she would see
that someone would prepare the office. My files are secured and waiting for the cabinets to be moved.

| have notifled many inquires that my files are not accessibie and would get back to them when they are
available, Once moved, my phone will be in operation again, computer will be available, and the
Historian’s office will be opened by appointment.

| have done research for the Warren County Bicentennial Thurman committee when asked and have
been available to them as their projects were completed.

Thank you for attention,

=S

Joan Harris

Town of Thurman Historian
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